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Introduction

Economic development plays a vital role in shaping a resilient, connected, and thriving
community. The Village of Middleville is uniquely positioned for sustainable growth—
located southeast of Grand Rapids with direct access to M-6 and M-37, and surrounded
by regional assets like the Thornapple River and Gun Lake State Park. Success in
economic development comes not from luck, but from intentional planning,
partnership, and alignment with community values.

Middleville continues to experience steady investment in both residential and
commercial sectors. Since 1997, the Misty Ridge and Rolling Oaks subdivisions have
added over 300 homes. In 2023, Seneca Ridge Phase 1 was completed, and Phase 2 was
approved for approximately 50 additional homes. Looking ahead, the Midvilla
apartment development will introduce 144 new rental units by 2026, further
diversifying the village’s housing options. On the commercial side, growth continues
from both major employers and small businesses, including Bradford White
Corporation, Accurate Machine & Tool, Riverdog Tavern, Broadmoor Motor Group, and
My Sister’s Closet.

To support and guide this continued momentum, the Village added a Community
Development Coordinator in 2025, expanding its capacity to carry out planning
initiatives, facilitate development, and enhance engagement with local stakeholders.
One of the Village’s key priorities moving forward is infill development—maximizing
use of underutilized land and buildings within the existing footprint. This strategy
supports walkability, infrastructure efficiency, and preservation of the Village’s
character while meeting modern housing and business needs.

The Economic Development Strategy provides a clear yet flexible framework for action.
It identifies goals and objectives aligned with market realities, demographic trends, and
public input. Annual reviews will track progress and guide necessary updates.
Continued collaboration with partners such as the Local Development Finance
Authority, Downtown Development Authority, Barry County Chamber & Economic
Development Alliance, Thornapple-Kellogg Schools, and the local business community
will be critical to success.

Through this strategy, the Village of Middleville reaffirms its commitment to thoughtful
growth, economic opportunity, and community-focused development.



Goal: Business Expansion & Retention

Supporting existing businesses is a cornerstone of Middleville’s economic development
strategy. Retention and expansion of local employers promotes economic stability,
encourages reinvestment, and builds long-term partnerships.

With the addition of a Community Development Coordinator in 2025, the Village has
increased capacity to directly engage with businesses and provide timely support. Through
targeted outreach, strategic data collection, and collaboration with regional partners, the
Village aims to proactively identify business needs and promote sustainable growth.

Objectives:

e Establish a Business Retention & Expansion Program that aligns with Middleville’s
economic goals and supports infill and redevelopment efforts.

e Conduct at least twelve business visits annually to build relationships, address
concerns, and understand workforce or facility needs.

e Collect key data during visits to track trends and inform economic policy and
zoning decisions.

e Collaborate with regional partners such as the Barry County Chamber & Economic
Development Alliance (BCEDA), Michigan Economic Development Corporation
(MEDC), Michigan Manufacturing Technology Center (MMTC), and West Michigan
Works! to connect businesses with training, incentives, and support.

e Create and maintain a geographic business registry to better understand local
commercial activity, identify industry clusters, and support local business
promotion.

Goal: Business Attraction

Attracting new businesses is key to diversifying Middleville’s economy and enhancing
quality of life for residents. To do so effectively, the Village must understand its current
business landscape, identify priority development sites, and engage with partners who can
help match market demand with local opportunity.

A foundational step in this effort is maintaining an accurate database of existing
businesses and available sites. This will support informed conversations with developers
and enable local, regional, and state partners to assist in marketing properties and
identifying suitable business types.

The Village will also build relationships with developers and entrepreneurs early in the
process, positioning itself as a welcoming and supportive community for investment.
Collaboration with agencies such as the Barry County Chamber & Economic Development
Alliance (BCEDA), MEDC, and others will be essential to this work.

Objectives:

e [Establish and maintain a database of available development and redevelopment
sites within the Village to support site selection and marketing efforts.

e Work collaboratively with developers, business owners, and government agencies
to identify and promote available local, state, and federal incentive programs.

e Connect interested businesses and developers to the West Michigan Regional
Dashboard and other tools that provide market and demographic data to guide
investment decisions.



Goal: Workforce Development

A strong, skilled workforce is essential to economic vitality. While the Village does not
directly provide workforce training, it plays a key role in connecting local employers
with workforce development partners and educational institutions. By serving as a
liaison between public agencies, schools, and private employers, the Village can help
address gaps in labor supply, support talent pipelines, and respond to emerging
industry needs.

The Village will continue to monitor workforce trends and collaborate with partners to
ensure businesses and residents are aware of training, internship, and grant
opportunities. Building strong relationships with regional institutions and workforce
agencies is critical to aligning education and training with employer demand.

Objectives:

o Coordinate with regional educational institutions—including Thornapple-
Kellogg Schools, Kalamazoo Valley Community College, Kellogg Community
College, Davenport University, Western Michigan University, Grand Valley State
University, and Grand Rapids Community College—when internships,
apprenticeships, or co-op opportunities are available with the Village or local
employers.

e Promote training programs offered by West Michigan Works!, Michigan
Manufacturing Technology Center (MMTC), and the Barry County Chamber &
Economic Development Alliance (BCEDA) to businesses and residents.

o Notify employers about workforce-related grants and funding opportunities
available through workforce agencies, including West Michigan Works! and
MMTC.

Goal: Residential Development Recruitment &
Marketing

Middleville has experienced strong residential growth in recent years, which has
reduced the availability of land suitable for future housing development. Sustaining a
vibrant local economy depends in part on ensuring that residents have access to
diverse, attainable housing options that support continued commercial and workforce
vitality.

To plan effectively, the Village will monitor demographic, workforce, and migration
trends while proactively engaging with housing developers, lenders, and real estate
professionals. These efforts will help guide where and how residential growth should
occur, with a focus on both new development and infill opportunities within the
existing village footprint.

Objectives:

o Collaborate with public and private sector partners to develop a housing needs
assessment and use its findings to guide residential recruitment and zoning
decisions.

o Engage housing developers and real estate professionals to better understand
market conditions and attract new residential investment aligned with
community needs.

o Create and maintain a database of existing housing types and conditions to
support housing diversity, identify redevelopment opportunities, and inform
infrastructure planning.



Goal: Infrastructure

The Village will continue to monitor and assess its street systems, water and sewer
networks, wastewater capacity, broadband availability, and non-motorized
infrastructure to maintain a high level of service. Infrastructure decisions will be
aligned with economic development goals, prioritizing sustainability, expansion
readiness, and long-term cost efficiency. The Downtown Development Authority (DDA)
is also taking a more active role in supporting infrastructure improvements, particularly
in the downtown district, by funding streetscape enhancements, pedestrian amenities,
and other public realm upgrades that reinforce economic vitality.

Objectives:

o Monitor regional broadband expansion efforts and evaluate opportunities for
Village-level implementation following action by Hastings and other county
partners.

e Identify and support critical infrastructure that would pave the way for
development within the Village.

o Adopt a “Dig-Once” policy that reduces public facilities maintenance costs and
encourages communication between public and private utility providers.

Goal: Public Relations & Advocacy

Transparent, responsive communication is essential to effective governance and
successful development. The Village of Middleville is committed to fostering an open,
accessible process where residents, businesses, and developers understand local
policies, have meaningful opportunities to participate, and receive timely updates on
community goals and projects.

To support these efforts, the Village will ensure that development and redevelopment
tools—such as zoning information, incentive programs, and application guides—are
clearly communicated and easy to access. Village staff will also assist developers in
gathering public input for major projects and encourage early engagement with the
community.

By adopting policies and communication practices that prioritize openness, the Village
can build trust, reduce confusion, and promote development outcomes that align with
public values.

Objectives:
e Advocate for potential pro-development programs and policies.

o Increase awareness of legislation and policy changes that could impact
development.

o Communicate regularly with public and private partners on progress of goals.

e Adopt a public participation plan that assists developers with obtaining public
input.



Marketing Component

Goal: Marketing and Promotion

Middleville offers a high quality of life, growing economic opportunity, and natural
features that set it apart—yet limited regional visibility prevents it from being widely
recognized as a destination for recreation, investment, or relocation. To address this,
the Village will take steps to build a strategic, data-informed approach to marketing
that highlights local assets and supports business attraction, residential growth, and
tourism.

As part of the Redevelopment Ready Communities (RRC) process, the Village will
develop a formal Marketing Plan to guide its communication strategies and outreach
efforts. This plan will support the creation of digital and print materials, define target
audiences, and outline the roles of local partners in telling the “Middleville story.” The
Village will also implement tracking tools to monitor campaign effectiveness and guide
strategic investments in outreach.

While a unified “Village Brand” remains a long-term goal, it is anticipated that
sufficient resources for brand development and implementation will become available
in the next year. In the interim, collaboration with the Barry County Chamber of
Commerce, Downtown Development Authority (DDA), and local business owners will
help support shared messaging and increased visibility.

Objectives:

e Develop a formal Marketing Plan in alignment with RRC best practices to guide
communication and outreach strategies.

e Create promotional materials that tell the Village’s story and showcase assets
such as parks, trails, events, and economic opportunity.

e Track activity metrics and communication performance using a measurable
dashboard to evaluate return on investment.

e Issue regular press releases and news updates to inform residents and
stakeholders of Village actions and initiatives.

e Plan for brand development in coordination with community partners, with
implementation targeted once dedicated resources become available.



